Solutions,
where others only see Software

Competence Center
International Projects

Internationally successful companies with subsidiaries in various countries do not only need an international ERP solution. They
also need an internationally successful partner. This partner can be found in NAVAX. Our Competence Center International
Projects (CCIP) is specialized in the implementation of international ERP projects. You can bene t from the expertise we have
gained in projects on all continents in over 100 countries.

More than a quarter of our turnover is achieved with the realization of international projects - we know how it works!

Who bene ts from the Competence Center?

Any company with one or more subsidiaries, production facilities or a liates bene ts from the Competence Center. Regardless
if you establish your own subsidiaries, expand through acquisitions or mergers: We o er you the best ERP solution for your
company. You get the complete ERP solution from the setup of interfaces up to the cost-e ective connection of o ces to
headquarters — always precisely the solution you need.

You can bene t from the NAVAX Competence Center International Projects if you:
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solution for your subsidiaries

Use only the bene ts you need

Our international solutions are based on a
modular concept. You can demand exactly
the services that match your corporate
strategy. Our portfolio ranges from a uniform
and therefore cost-e ective licensing up to a
standardized and centrally managed
solution.
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Our international network is basaed on the best available partner companies

YOUR BENEFITS AT A GLANCE:

> One contact person and one partner to roll out your solution
You will only have one single contact for all countries in which you deploy the ERP-solution. This saves you a lot of time as you
do not have to deal with all the local partners and will make the gained know-how readily available for all countries.

> Cost savings through one implementation team
The team that implements your solution has to familiarize itself with your business processes just once. This gives them a
deeper understanding of your business and brings considerable cost savings for you.

> Best partner network

Through the comprehensive partner network of NAVAX with over 40 Partners in di erent countries we can o er local support
occurs in your language and with the expertise for the speci c legislation in your country. Furthermore it allows us to consider
all the di erent social systems and cultural backgrounds. Other legislations, objectives, values and di erent languages will be
seamlessly integrated into your ERP solution.

> Lowest license costs worldwide
Global purchasing at our partner Microsoft and optimal use of the international licensing opportunities guarantee that we can
0 er you the best conditions and best license prices available.

> Certi ed and well proven project management

The project implementation is carried out by our experienced project managers together with our local partners. Each
implementation is based on the Microsoft certi ed Sure Step Methodology. This guarantees a maximum of security during
each phase of the project through compliance with international standards.

> Centralized, uni ed information system
The standardization of the ERP solution allows a uni ed acquisition of all the globally distributed data and information. The
reporting of the national subsidiaries to the parent company becomes standardized and more e cient.

> International accounts clearing

The clearing of all liabilities is managed centrally and transnational through NAVAX. We charge according to your needs either
to the individual subsidiary or to the headquarters. Therefore the budget is always under your control!
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The Sure Step Methodology is your guarantee during every NAVAX supports you at all times all over the world
implementation step

OUR PARTNER NETWORK: ONLY THE BEST OF THE BEST

You have access to the best partner network you can get. We realize successfully what others
only use as a slogan: think global, act local. Only Microsoft Dynamics premium partners are
part of our local partner network. They guarantee the local support in the local language
considering the legal norms, objectives, values and traditions.

Another pillar of our partnerships is formed by Strategic Alliances with global, successful
Dynamics Partners. As an example we are the Austrian partner of Tectura, the worldwide
leading partner of Microsoft Dynamics software. In addition NAVAX is also a member and
co-owner of Partner Power International.

INTERNATIONAL SOFTWARE FOR INTERNATIONAL SOLUTIONS

NAVAX is the most successful Microsoft Dynamics partner in Austria. Our ERP solutions are based on the internationally proven
software Microsoft Dynamics NAV and AX. This provides you with a technically mature software solution tted for international
usage. The Dynamics product line o ers multilingual and multi currency options and can be integrated with Microsoft O ce
Products such as Outlook, Word or Excel. The ongoing support and the further development of your solution are guaranteed

by the strong partner Microsoft.

OUR SERVICES FOR YOU

According to your needs NAVAX takes care of all steps of introducing your new ERP solution. This includes:

> Consulting

> De nition of business processes

> International project management including complete execution with local Microsoft Dynamics partners
> Programming, system customization, interface development, test systems

> Bene t of cost savings through the allocation of local prices

> Global roll out planning and implementation

> Project controlling

> Training

> Ongoing support, global support through 24-hour maintenance database

www.navax.biz



Solutions,
where others only see software

The Competence Center International Projects with the background of one of the largest and most successful Microsoft Dynami
Partners worldwide as well as the extensive experience in international projects and the cooperation with various partners
throughout the world, makes NAVAX your best possible partner for international projects.

What our customers say about our Competence Center International Projects:

Animal Nutrition (Austria, USA, Canada, Mexico, Singapure, China, France, Vietnam,

Malaysia etc.)

Heinz Flatnitzer, Erber Biomin AG:
“Biomin is an international production and trading company. Because of our growth
investments in an ERP software became necessary. Our decision for Microsoft Dynamics AX
was based on the short implementation time and the easy realization of our individual
requirements. NAVAX scored with its pragmatic approach and business competence as
well as with its individual face-to-face consulting abilities.”

Institute for Market Research (Austria, Croatia, Turkey, Czech Republic, Serbia, Hungary,
Poland, China, Slovakia, Romania, Baltic states, Bulgaria, Portugal, Greece, Sweden etc.)
Andreas Lederer, GfK Austria:
"Because Microsoft Dynamics NAV simpli es localization tasks, we minimized costs and
pursued an aggressive deployment schedule.”
"The ability to easily customize the system to handle speci c industry and business
requirements added to the long-term strategic value of this project.”

NAVAX has implemented international projects in the following countries (excerpt):

> Australia > Denmark > Romania

> Austria > Turkey > Slovakia

> Brazil > France > Spain

> Bulgaria > Germany > Sweden

> China > Hungary > Switzerland
> Croatia > |taly > United Kingdom
> Czech Republic > Norway > USA

> Greece > Slovenia > and many more

Micmsoft Microsoft Business Solutions

Business Intelligence

MiCI’OSOft Dynamics Information Worker Solutions
Mobility Solutions
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